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January 19, 2023 

To our Member Towns and their Residents: 

The Southern Vermont Communications Union District, a political subdivision of the State of Vermont, is 
a multi-municipal organization working to solve the longstanding rural broadband connectivity challenges 
in its fourteen member towns. Since forming in March of 2020, the CUD has grown to include Arlington, 
Bennington, Dorset, Landgrove, Londonderry, Manchester, Peru, Pownal, Rupert, Sandgate, Shaftsbury, 
Sunderland, Winhall, and Woodford. 

SoVT CUD has had a very busy, and successful third year. The CUD worked with its partner, Consolidated 
Communications Inc. (CCI) to submit an application to the Act 71 Construction Grant Program, which was 
successfully funded in the amount of $9,009,085. The CUD also signed a Master Services Agreement with 
CCI to begin construction of a fiber network in the CUD’s service territory. In June, the CUD and CCI 
celebrated the launch of Phase 1 of CCI’s three-phase buildout in Bennington County, and in August, the 
first customer was connected to the new fiber network. All 14 towns in the CUD are expected to be 
covered by the end of 2023. 

CCI, in consultation with the CUD, has developed the following three-phase construction plan for the CUD 
territory: 

• Phase 1: Now Complete! This phase is financed by CCI as part of their Rural Digital Opportunity 
Fund (RDOF) obligations and covered most of the Southshire, including Bennington, Woodford, 
Glastenbury, and part of Pownal and Shaftsbury. 

• Phase 2A: This phase will be financed by the Act 71 Construction Grant. Set to begin in early 
2023 and complete by the end of the year, this phase of the buildout will cover 
approximately 1,300 unserved and underserved addresses in the CUD’s territory. Most of SoVT 
CUD’s territory will be covered at the conclusion of this phase.    

• Phase 2B: Funded by CCI, the second part of Phase 2 will begin in early 2023 and complete by 
the end of the year. This portion of the project involves a fiber build to an additional 619 
unserved addresses and is part of CCI’s RDOF obligations.   

• Phase 3: The final phase will build out fiber to the “hardest 100” addresses in the CUD’s 
territory, which has since been narrowed to the “hardest 17” addresses.  

• Additionally, because of the strong partnership between the CUD and Consolidated, 
Consolidated has agreed to invest its own capital to cover an additional 4,689 served addresses 
across the CUD. 
 

By way of closing, we would like to thank the many people and organizations who continue to support 
our work: the Department of Public Service; the Vermont Community Broadband Board; our elected 
officials; and the Bennington County Regional Commission. Most importantly, however, we would like to 
recognize the delegates that you have appointed to the CUD’s Governing Board. They have dedicated 
their time and energy to solving an immensely difficult problem, and we would not have made the 
progress that we have made to date without them. 



We meet the second and fourth Wednesdays of each month at 6:00 PM. Please join us, and learn more 
at sovtcud.net. 

Sincerely, 

Eric Hatch, Chair 
Southern Vermont Communications Union District 


